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The objective of the habilitation thesis is to present the professional trajectory of the 

author after obtaining the doctoral degree, as well as its perspective. The habilitation thesis 

entitled “Organizational development facilitated by the implementation of successful projects” 

presents the evolution of the academic career after conferring the title of doctor in the field of 

Management, the main contributions made in the field of research, as well as future directions 

of development, didactic and research related. The doctoral studies completed in 2012 focused 

on the field of project management. Subsequently, the candidate continued her research focused 

on project management, but was also involved in research addressing related topics such as 

governance, entrepreneurship or quality management. 

The habilitation thesis is structured in three parts. The first part of the paper presents the 

evolution of the university career, starting from a brief description of the training period that 

refers to the period of doctoral, postdoctoral studies and the institutional projects in which the 

candidate has been involved in the last 10 years. During both her doctoral and postdoctoral 

studies, she has received research internships abroad at renowned universities such as 

Wirtschaftsuniversität Wien and UniWien, which have contributed to the development of her 

research capabilities. The description of the didactic component of the university career 

highlights the connection between the author’s main field of research and the didactic activity. 

Also, guiding students in the process of writing undergraduate and dissertation theses, for 

participating in student olympics or in other research activities (such as the special scholarship 

for UBB scientific activity), demonstrates authors’ ability to coordinate a scientific activity.  

Regarding the scientific research component of her university career, the candidate is 

an author or co-author in over 48 publications, of which 4 articles are published in WOS indexed 

journals. Published papers were cited 342 times according to Google Scholar (h-index 10) and 

53 times according to WoS (h-index 4). The candidate also has numerous participations in 

prestigious international conferences in the country and abroad. All these scientific 

achievements demonstrate a good international visibility and a permanent interest in improving 

research results. 

In the second part of the thesis, the author presents the main scientific achievements 

obtained after completing her doctoral studies. The candidate kept her interest in the field of 

project management due to the attractiveness and importance of the projects in the current 

context. Today we are surrounded by projects in all areas of activity. There are opinions in the 

literature that we are dealing with a project-based economy, but unfortunately the success rate 

of projects is still low, despite the efforts of researchers and practitioners to improve it. Projects 
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start businesses, implement change, develop organizations, and the effects generated are short, 

medium, and long term. International estimates indicate a project success rate of around 35%, 

which is a significant waste of time, money, and opportunities for organizations. The main 

results of the research presented in this thesis prove a constant and sustained interest in 

identifying solutions to increase the chances of project success, thus contributing to the long-

term development of organizations. The topics covered address this issue from different 

perspectives. 

In this part of the thesis, it was clarified the role of projects in organizational 

development, after which the results of previous research were presented. The concept of 

"successful project" has been addressed in multiple studies that clarify the theoretical aspects, 

complemented by empirical research. On the other hand, success is a complex and 

multidimensional concept, which can be perceived differently by different people and can be 

influenced by several factors. The scientific endeavour conducted has clarified the theoretical 

concept of project success, criteria, and success factors, analysed the evolution of research on 

this topic in the project management literature, has identified, based on quantitative research, a 

list of factors that can influence the success of projects. The means that can improve project 

management and chances of success were addressed in studies that focused on project 

governance, the role of the project manager, agile management, customer orientation and 

sustainable development. Thus, the scientific part of the thesis approaches in an integrated way 

the topic of project success, as a way of contributing to the long-term development of an 

organization.  

The project manager has the main role and the highest influence on success, so having 

better project managers can be a solution to achieve the desired results. Considering these 

aspects, the candidate conducted a complex research on the role of the project manager, to 

identify the profile of the ideal project manager. Also, customer orientation can be another 

viable solution to increase the success chances. In this direction, the author approached agile 

management (a modern customer-oriented project management methodology) and studied how 

the development of a quality culture in companies can influence the relationship with the 

customers. And, since the connection between projects and organizations is made through the 

generated effects, it was considered relevant to address the issues of sustainable development. 

Through the performed research, the candidate approached a current interdisciplinary field 

regarding the energy quality and studied the economic implications of the aspects related to the 
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quality of electric energy on companies, finally proposing concrete solutions for the analysed 

situation, tested from an economic point of view. 

The research concerning the systematic analysis of the literature on accelerators is 

presented in the last part of the second chapter. Accelerators can be perceived as a tool to 

facilitate the implementation of projects that initiate a business. This research topic is related to 

project management concerns, and the impact of the research was significant. 

The future perspectives for the continuation and development of the didactic and 

research activity are presented in the third section of the thesis. This section includes an 

overview of ongoing research, as well as development objectives and associated activities. 


