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SUMMARY  
 

 

The habilitation thesis entitled “Influences and Interactions of Human Resources 

Audit on the Processes Improving the Managerial Performances in the Organizations from 

Romania” is intended to render evident a series of connections and interactions between the 

complex organizational environment components, in close connection with the development 

of the human resources audit as a field of scientific and applicable research by identifying 

new more efficient and competitive modalities to conduct and manage the human 

resources in order for the companies to obtain the competitive advantage.  

The thesis includes a brief presentation of the course of the academic, scientific and 

professional carrier of the author, the future directions for the development of the academic 

carrier in the context of significant and relevant scientific achievements in the field of 

Organization Management, Human Resources Management and, implicitly, of Human 

Resources Audit, and also a short presentation of the individual capacity of the author in the 

didactic, research and academic field.  

In order to render these aspects evident, it was started from the main scientific 

achievements resulted from the activity carried out after obtaining the scientific title of PhD 

in Economics. Moreover, as part of the thesis, a carrier development plan was also prepared 

based on the scientific, didactic and administrative achievements to this day.   

 

The first part of this habilitation thesis presents the main original scientific results 

obtained by the candidate during the scientific research after defending the PhD thesis 

entitled “Human Resources Audit” in October 2008, a period during which he wrote, in the 

capacity of sole author and co-author, specialized books published by national publishing 

houses, articles in national and international magazines indexed by Clarivate Web of Science 

with impact factor and AIS > 0, scientific articles in magazines indexed in international and 

national databases, and also participations in symposiums and scientific communications at 

international and national conferences.   

 

The results of the research which contributed to the preparation of the habilitation 

thesis were focused on three main directions:  

 

 - development of human resources and amplification of organisational 

performances 

- research regarding the importance and influences of the human resources 

audit on the increase of efficiency and efficacy of the organisations 

- own contributions regarding the preparation of a human resources audit 

reporting and performance guide in order to increase the competitiveness of the 

organisations from Romania.  
 

In support of the abovementioned aspects, I have taken applicative scientific steps, 

highlighting the complexity of the current economic and social processes which determine 

the increase of the worldwide importance and role of the human resources audit to the 

professionalization and institutionalisation of this type of advice in the field of human 

resources management. Moreover, the approached issue subjected to review is all the more 

so current, justifying and of special importance as the steps in this field, in our country, are 

still in the incipient phase.  

The necessity to consult own viewpoints, find solutions in particular or general cases 

and, extensively, to deliver personal opinions with regard to the complex issues raised in this 



field are a natural continuation of the though study which I have done after obtaining the 

PhD in Economics, major in Management, with the theme of the PhD thesis “Human 

Resources Audit”, materialized in my continuous preoccupations of professional 

development by publishing the results of the researches in numerous articles, books or 

chapters in the specialized manuals, public speeches in national or international conferences 

etc.    

Starting from the abovementioned aspects, I have prepared this habilitation thesis for 

the purpose of identifying and describing the premises of conceptualization and importance 

of the human resources audit in the context of globalization of the companies, fierce 

competition between them on the market, also bringing into discussion other aspects resulted 

from my long time research as particularizations which present specific situations in order to 

determine connections and influences of the mode of action and support which the 

development and implementation of a human resources audit can provide to the refinement 

of the management processes in any organisation. Therefore, the thesis is structured into 

three chapters as follows:  

 

1. In the first chapter entitled Development of Human Resources and 

Enhancement of Organisational Performances I was preoccupied by:  

• the modality of obtaining the competitive advantage, especially at the level of small 

and medium-size enterprises;  

• the competitiveness of SMEs;  

• the way in which the human resources development positively influences the 

performances of each organisation;  

• the methods and techniques for the development of human resources;  

• the organisational performance in IT companies, development of the capabilities of 

non-profit entities and ensuring their sustainability;  

• the analysis and amplification of the capabilities of the enterprises from various 

industries.  

 

2. In the second chapter entitled Research regarding the Importance and 

Influences of Human Resources Audit on the Increase of Efficiency and Efficacy of the 

Organisations I have summarised and reviewed a series of fundamental elements regarding 

the clarification of the concept, the necessity, development and integration of human 

resources audit as integral part of the management audit, and also its beneficial influences on 

refining the management process in any organisation.  

The second chapter succeeds to convincingly show the way in which the human resources 

audit optimizes the management processes in organisations, in a broader interpretation, i.e. 

that of a human-organisation interface, which also determines the unitary approach of the 

human resources audit – an integral part of the management audit. As a field of specialization 

of the human resources audit objectively determined by the contemporary social and 

economic trends, the organisational management includes the overall structural and 

organisational policies, which determine the companies to reconsider many of their current 

organisational design and development modalities, increasingly resorting to the support 

provided in this respect by the human resources audit as an indispensable instrument for the 

correction of the aspects related to the management policies and procedures in general, and to 

the human resources policies in particular, in order to ensure the competitive advantage on the 

market. Anticipating that the paper will stimulate a deep reflection on the way of perceiving 

and applying the human resources audit as a science and vocation, encourage the exchange of 

ideas and opinions, invite to innovation and change, but also to interest and action, we 

consider that this scientific step represents an especially important basis and premise for 



subsequent research, which are meant to contribute to the continuous examination and 

development of the scrutinized field. I have continued this first part of this paper with the 

research process regarding the modality of conducting and performing the human resources 

audit. In this respect, my preoccupations started from the studies and research of international 

specialists in the field, because, in this way, I can formulate and express my own findings and 

conclusions with regard to the analysed field of study, these being materialized into several 

specialized articles published in national or international magazines, public debates in 

specialized conferences, and also in specialized books or book chapters. In fact, the carries out 

research was focused on theoretical and applicative aspects, own viewpoints regarding the 

management of the audit program and its way of approach, the main risks which can occur 

while performing the audit, and the most efficient ways of eliminating or significantly 

mitigating them, selection of the justifying material which to support the findings from the 

audit report, and also finding the best practices regarding the identification of the referential 

system applicable to the audited activities.        

3. In the third chapter of the paper, I have used the results of my research in the field 

of human resources audit for the purpose of creating an integrated audit guide, with rules 

and standards of reporting the collected audit evidence applicable to the organisations from 

Romania. Starting from the study of the specialized international literature and based on the 

review of various researches published by world-renown specialists in this field, considering 

the specific characteristics, the organizational philosophy and culture of the organisations 

from Romania, the personal opinion of the author of this paper submitted for reading and 

review to the specialists in human resources audit from our country, it is synthetized and 

presented in the form of a HUMAN RESOURCES AUDIT REPORTING AND 

PERFORMANCE GUIDE, a guide whose elements were selected and presented so that 

any auditor, irrespective of the stage in which he/she is (junior, mid-level or senior-

level), to be able to successfully carry out the human resources audit process in any 

organisation no matter its size or scope.  

 

The second part of the paper presents the course of the academic, scientific and 

professional carrier, focusing on three major elements: didactic activity, scientific research 

activity and administrative research.  

 

The third part of the habilitation thesis highlights the future directions of 

development of the academic carrier in the global context of the significant scientific and 

relevant achievements in the “Management” field of specialization, following the same three 

major directions presented in the second part of the paper.  

 

The fourth part of this habilitation thesis refers to the individual capacity of the 

candidate to coordinate research teams, to organize and manage didactic activities, to 

explain and facilitate learning and research.  

 

The results of the research provided in the habilitation thesis entitles Influences and 

Interactions of the Human Resources Audit on the Improvement of Managerial 

Performances in the Organizations from Romania were published in specialized books and 

manuals, national and international magazines, being ISI Web of Science indexed with AIS > 

0, or indexed in well-known international databases.  


