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SUMMARY 

 

The last decades have brought in attention environmental changes such as resource 

exhaustion and pollution that are able to influence both the wellbeing of society and the safety 

of its future. Sustainable businesses are better and better outlined in the world economy, their 

promotion and development becoming a flagship feature for many companies. Sustainability 

represents a major concern for a growing number of enterprises, their group comprising 

performing, renown, and multinational companies from a variety of sectors from 

communication to mineral resource exploration. 

The challenges of the contemporary economy are characterized by diversity and 

profoundness, transforming company management in a very demanding activity in terms of 

information that reduces very much the error margins. To withstand these information 

exigencies managers need a significant support that involves the objectiveness of scientific 

knowledge.  

Within the context of sustainable development all aspects of the social-economic life 

are reorganized in such a way that removes the restrains for the progress toward a society that 

recognizes the importance of capitalization not only from the economic point of view, but also 

regarding human resources and natural resources. The potential of the market mechanism in 

incentivizing economic capitalization is beyond controversies, but the possibility of 

materializing it in social and ecological plans became for economists a wide space of 

academic debate and activity on the ground of social and environmental policy making and of 

the manifestation of acute effects of social disparities and of natural resource and pollution 

crisis. The university training period by bachelor, master and doctoral programs, along with 

the professional, academic and scientific activity are to be found in this space, mirroring the 

priorities, and also the epistemological and operational hesitations that are normal to the 

society’s value reconfiguration process.  

The first part of the habilitation thesis is autobiographic and comprises professional, 

academic, and scientific achievements and an explorative study regarding business strategies 

that lead to competitiveness by integrating sustainable innovation with the aim of establishing 

further research directions. The second part of the thesis comprises a carrier development plan 

on the co-ordinates of scientific research, teaching and academic activity. 
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The importance of interpreting economic processes and phenomena by considering the 

requirements of sustainable development was already recognized in the training period, being 

reflected in the specialization of the master program (Ecosystem management) and in the 

selection of the theme for the PhD thesis (Economic and financial diagnosis regarding the 

organization of agricultural holdings on the basis of a sustainable development). The 

acquired knowledge and competences and also the national, European, and global strategic 

orientation toward sustainable development strengthened the motivation for continuing the 

professional, academic, and scientific activity within these coordinates. The orientation 

toward these directions is reflected by the fields of interest that comprise, among others, the 

followings: sector aspects of sustainable development; regional and rural development; 

environmental policies; communication in agro-food and environmental business, and last, 

but not least, sustainability integration in businesses.  

A special focus was granted for sustainability integration in businesses starting with 

the preparation of the PhD thesis and continuing with researches coordinated within the 

UEFISCSU grant “Sustainable development based organization of agricultural holdings” 

(Project code: 124_CNCSIS_AT/846 GR-1, 2005-2006, Beneficiary: UEFISCSU). The 

necessity of exceeding sector boundaries has being outlined along with the investigation of 

other economic sectors as a result of research activity from the project “Economic 

opportunities created by environmental performance improvement on the oil market” 

(Contract number: 02/08.01.2008, 2008-2010, beneficiary: State Oil Company of Azerbaijan 

Republic) and the UEFISCDI grant “Emergence of green businesses by the activation of 

economic competitiveness’ innovative potential within the matrix of sustainable 

development” (Code: PN-II-ID-SSA-2012-2-034; 2013). 

For the continuation of the scientific activity in this direction, in the habilitation thesis 

there were systemized information regarding the implications of sustainable development for 

business administration and it was demonstrated and exemplified the way in that 

sustainability, as a result of innovation, could become source of competitive advantage. For 

the research it was employed a holistic, result oriented approach using a multidimensional 

matrix that expresses the features of applied research. Sustainable development recognizes the 

interdependency between economic processes and social and ecologic ones, meaning that its 

research supposes the confrontation of knowledge from more scientific domains, needing 

inter- and multidisciplinary approaches. The thesis presents the results of prior empiric 

studies, indicating the main sources of controversies and biases for that further research will 

bring clarifications.  
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The framework model used for analysis has to following components: global drivers 

of change; sustainability strategies in businesses; managerial tools for the administration of 

sustainable businesses; sustainable innovation; competitiveness; innovation management; 

governmental policies with impact on innovation and competitiveness. The results of the 

analysis are comprised in four chapters, as follows: 1. Mutations and trends in the 

development of the world economy; 2. Implications of sustainable development for business 

administration; 3. Sustainable innovation – source of competitive advantage; 4. Elements of 

innovation management with applicability for the orientation toward sustainability.  

Chapter 1 clarifies the strategic orientations and general and specific trends that are 

sustainability drivers in business by using the results of own research and the most up to date 

information from the main stream of publications.  

The strategic orientations could be derived from the societal challenges determined by 

irreducible situations in the economic, financial, food, ecologic, and energy fields and are 

reflecting the visions outlined on the basis of sustainable development principles and after the 

2008 reconfiguration with focus on green economy. These pursue offsetting the impact of 

economic and financial crisis and preventing similar conditions to be met by the restructuring 

of economy in such a way that it allows the accomplishment of goals like increase of human 

wellbeing and social equity and significant reduction of environmental risks, including the 

diminishment of economic processes’ carbon intensity. 

The general and specific trends identified to be relevant for sustainability integration 

in businesses are deepening of income inequalities; decoupling of economic growth from the 

opportunity of income generation by job creation, jeopardizing primary distribution of wealth; 

intensification of geostrategic competition; pollution intensification in developing countries; 

impact of climate change by extreme weather events and water resource scarcity; 

intensification of climate change mitigation actions; growing contribution of companies in 

solving the general development problems; and increasing consumer exigencies regarding 

sustainability performance.  

The general topic of sustainability integration in businesses, starting with the 

discussion of the concept and continuing with the one regarding the strategies and managerial 

tools are treated in chapter 2. In the normative register of sustainable development, value 

added creation is inscribed as a process that should have a positive societal impact, 

contributing in the same time to social inclusion and environmental protection as premises of 

wellbeing.  
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The sustainable business is distinguished by the interpretation of the value concept. 

Apart from business in the regular sense, for which value creation means obtaining profit, in 

the case of sustainable business, value creation means obtaining profit, providing benefits for 

employees and community and protecting the environment.  

Sustainable business is the concept that transposes in entrepreneurial terms a basic 

condition of sustainable development namely the simultaneous progress in economic, social, 

and environmental plans. The conceptual field of sustainable business also comprises 

concepts such as social business, “green” business (environmental, ecologic), eco-industry, 

responsible business, sustainable value, social value and ecologic (environmental) value each 

of these being detailed regarding significance and the context of their emergence, respectively 

the one in that it is justified their use. 

Sustainability integration in business at the level of strategic management 

differentiates a great variety of options that are grouped by criteria such as correlation with 

the business strategy, the plan in that changes are made, stage of sustainability integration and 

others. 

Taking in account the correlation with the business strategy it can be distinguished 

sustainability strategies of risk avoidance (the company reacts to an external criticism on the 

behalf of consumers, investors or potential customers), eco-efficiency improvement (by 

reducing raw material, energy, water etc. consumption, but also the volume of waste and 

polluting substances for both own processes and the ones of the suppliers) and of 

differentiation (based on the company’s need to be noticed among competitors by 

demonstrating contribution in solving one or more sustainability issues). 

The plan in that changes occur outlines sustainability strategies based on changes in 

technology (maximization of material and energy efficiency, waste valuation, 

replacement/elimination of certain materials), societal impact (focus on product functionality, 

discouragement of material and energy consumption) and organization (social enterprises, 

collaborative approach, innovation platforms). 

The stage of sustainability integration differentiates sustainability strategies pursuing 

compliance (respecting legal requirements regarding working condition, environmental 

protection, food safety etc.), profitability (correlation between solving social/ecologic issues 

and profit increase, marginal improvement of consumption), innovation (formalization of 

sustainability assessment criteria, more intense communication with stakeholders), 

organizational change (optimization of organizational structures and business models) and 

societal impact (sustainability is a component of the core-business).  
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Among these categories there are similarities and correspondences. For instance, the 

strategy of eco-efficiency corresponds with the strategy of profitability, meaning a reduction 

of costs due to improvement of eco-efficiency with the help of clean technologies (technology 

changes). As long as applicability is regarded, most frequently adopted strategies are focusing 

on cost reduction, respectively profitability enhancement. The strategy that has the largest 

potential to meet the exigencies of sustainable development is the societal sustainability 

strategy that is based on an analysis of society’s needs since the phase of design and it is 

concretized by the creation of new markets and local development by partnering with NGOs. 

From the range of managerial tools that allow sustainability integration in business, 

based on their applicability, there were selected management systems, corporate social 

responsibility programs, communication strategy, and methods for the assessment of 

sustainability performance.  

Management systems approach processes and aspects that are relevant for 

sustainability such as occupational safety, food safety, environmental protection, energy 

management etc. and pursue steering them into the coiled model of continues improvement. 

Their implementation is made more or less independent from enterprise to another, one 

noticeable trend being the integration within a single system that aim to increase the overall 

performance of the organization.  

The corporate social responsibility (CSR) program is implemented in order to respect 

the requirements of sustainable development and is based on the moral obligation of not 

harming and of assuming responsibility to all groups (stakeholders) that could be affected by 

company’s decisions (consumers, employees, shareholders, creditors, suppliers, state, and 

community). CSR could be reactive, as corporate citizenship and mitigation of negative 

effects, but also strategic then there are identified the possibilities of sustainable value 

creation.  

Although communication is one of the key CSR actions it was treated in a distinct 

subchapter having in mind the need to express, on the one hand, its enhanced importance for 

sustainable businesses, and on the other hand, its requirements that exceed the scope of CSR. 

Thus, for sustainable businesses communication should be an important concern. Apart from 

regular businesses that direct communication mainly toward customers/consumers, in case of 

sustainable businesses, the messages should be adapted and should envisage all stakeholders. 

Sustainability reports, rankings, eco-labels, third party certificates, non-profit grants and press 

releases are the main channels used for sustainability communication. The analysis revealed 
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that in transmitting sustainability messages it should be taken in account more the importance 

of the stakeholder for the company than its interest in sustainability.   

As long as the methods of sustainability performance is regarded there were 

highlighted the main possibilities (sustainability indexes like Dow Jones Sustainability Index, 

MSCI, ECPI, Axia etc.; eco-label for products like Ecolabel, Energy Star, Green Seal etc.; 

rankings such as Corporate Knights, Newsweeks Green Rankings etc.), with more details 

regarding the most employed system, the one of GRI indicators
*
. 

The existence of more indicator systems raised the issue of their unification, but a 

more in depth analysis revealed that such a step would not significantly improve sustainability 

performance assessment and reporting.  

Chapter 3 examines three interdependent variables with significant impact on an 

enterprise’s economic lifecycle: competitiveness, sustainability, and innovation. The first part 

is a sequential analysis that approaches the innovation-sustainability relation and the 

competitiveness-sustainability relation, while in the second one there is exemplified the 

integration of sustainable innovation at business model level. 

Both relations innovation-sustainability and competitiveness-sustainability are bi-

univocal relations with potential of becoming synergetic by the starting of virtuous circle type 

influences. Nevertheless, empirical results of studies that examined the influence of some 

sustainability drivers such as leadership, financial performance, consumer behaviour, 

communication and innovation only partially confirm this supposition. For instance, for the 

relation between financial performance and sustainability performance the understanding is 

poor for both causality direction and relation type (positive or negative).   

In the case that the competitiveness-sustainability relation is analysed using the 

diamond model proposed by Porter, it results a positive correlation, the most powerful 

influence being the one of new competitors that occurs as such: idealist sustainability 

initiatives of new competitors are imitated by incumbents being promoted on the main 

markets; follows the increase of the market segment for new competitors and/or sustainability 

integration for incumbents. The key driver is nor the new competitor nor the incumbent, but 

the interaction between them. The model was confirmed by the “co-evolution” of companies 

such as Wholefoods (new competitor) and Walmart (incumbent), respectively Vestas (new 

competitor) and Toyota (incumbent).  

                                                 
*
 Global Reporting Initiative 
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Product and process innovation are important, but with respect to the requirements of 

sustainable development they are insufficient, business model innovation being the one that is 

needed. The business model is a relatively new concept, the need to define it emerging along 

with the development of internet based business, context in which necessities and values for 

consumers are less apparent. The business model is the way how an enterprise provides value 

to its customers/consumer, convinces them to pay for it, and transforms payments into profit.  

The sustainable business model is, on the one hand, a model that integrates 

organizational innovation, and on the other hand, acts as a vector for transforming sustainable 

innovation in tradable products/services. This should comply with the following conditions: 

the value proposition should provide social and environmental value along with the economic 

value, with possibilities to be measured; responsibility of suppliers, inclusive by imposing 

voluntary standards; responsibility of customers and consumers; and a financial model that 

show the distribution of costs and benefits among stakeholders. The operational results that 

respect these requirements are social and societal sustainable business model and “green” 

sustainable business model. 

Social and societal sustainable business models were exemplified by the “bottom of 

the pyramid” model, which was designed for addressing the needs of the poorest consumers 

from the developing countries (BOPs). The minimal requirements of such a model are: 

availability of products/services, solved by innovative approaches in distribution; 

accessibility, secured by low prices; acceptability, by providing products/services that were 

adapted to the specific needs of consumers; awareness, by communication that is less 

dependent from modern means (radio, television, internet). ABN AMRO, Electricite de 

France, Unilever are among the companies that successfully implemented this business 

model. 

Environmental management of supply chains, “cradle-to-cradle”, industrial symbiosis, 

and product-service systems (PSS) are the ones by that the “green” sustainable business 

model was illustrated. Their implementation supposes imposing for suppliers requirements 

regarding the ecological quality of materials/products, the exclusive use of materials that 

could be up-taken by biological or technological systems, minimisation of resource 

consumption and pollution by collaboration among enterprises, and maximization of 

products’ utility through the integration of services.  

At European level, PSS are considered the most promising “green” sustainable 

business models because they represent an alternative to the selling of products/services that 

significantly reduce energy and raw material consumption and volume of waste generation. 
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The macroeconomic effect of developing this model is the circular economy, the promotion 

and implementation of which are considered a strategic need for decoupling economic growth 

from unsustainable material consumption.  

The applicability of “green” sustainable business models was explained for companies 

such as Ikea, Du Pont, Xerox etc. 

In chapter 4 there were approached elements of innovation management as internal 

driver of sustainability. Revisiting the Schumpeterian reasoning according to that more added 

value using the same material inputs is possible only by innovation it is outlined the 

innovation space and it is highlighted how sustainability influence the stages of innovation 

management.  

Sustainable innovation is made within a new environment with less complexity in case 

of re-design type solutions (corresponding with the efficiency based sustainability strategy) 

and higher complexity for co-evolution type solutions that are expected to be very different 

from the existing ones (differentiation based sustainability strategy). 

Open innovation ecosystems are presented as optimal solution also being revealed a 

number of minimal requirements for the management of sustainable innovation. Innovation 

ecosystems allow overcoming the barriers consisting in the conditioning of resource 

allocation for innovation by the commercial success of innovation results. This creates a 

stable financial context that maintains a constant intensity of the innovation process.  

Synthesising the results of the study made within the habilitation thesis it could be 

concluded that integrating sustainability into businesses depends on many factors, out of 

which innovation plays a decisive role. The Porter hypothesis shows that the virtuous cycle of 

sustainable innovation could be activated by external forces, such as regulations, that lead to 

the expected impact with the help of competition. Sustainable innovation management 

facilitates this process and supposes an enhancement of the innovation base by the creation of 

open and collaborative systems, conceptualized as innovation ecosystems.   

The professional, academic, and scientific results of the activity are organized as 

follows: results obtained in the domain of the study regarding the integration of sustainability 

into business; own contributions by classes of contributions, and conclusions, where the 

study’s results are confronted with the results of the activity in order to outline future research 

directions.  

The mission pursued in carrier was and remained to contribute to the professional 

training and personal development of students by facilitating a learning process that is 

attractive, intellectually stimulating and with a value configuration in accordance with the 
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vocational requirements of the economist. The scientific activity was the main support in 

accomplishing this mission by the development of competences and the objective positioning 

as against the numerous controversial aspects of transposing the imperatives of sustainable 

development into organization of economic activities and business administration. This 

followed a development plan organized by the field of interest, subordinated to knowledge 

development priorities at national and European level and allowed the access to financial 

resources by national programs and contracts with businesses. 

The obtained results were disseminated by publishing studies, articles, books, and 

selection of applications, in such a way that both students and the academic and professional 

community mostly benefit from it. Thus, as author or co-author there were published 22 

books, 13 articles in ISI journals, 148 articles and studies in journals indexed in international 

data bases and in proceedings of international conferences. These were useful for the activity 

of other researchers, being cited in more than 30 articles and scientific studies. 

The involvement in the academic life facilitated the scientific accomplishments by the 

expansion of the collaborative network that comprises tens of colleagues from universities, 

research institutes, enterprises, professional associations from Romanian and abroad. 

Participating in the organization of scientific conferences and academic assessment, belonging 

to professional association and the awards prove an activity that was animated by specific 

principles and values to be respect in the future too.  

The second part of the habilitation thesis contains a scientific research plan and 

directions for the development of academic and teaching activities. This aims the followings: 

- Stability and continuity of research processes by securing the necessary financial 

resources; 

- Attracting young researchers for increasing the institutional capacity and development of 

human capital at excellency level;  

- Increasing the international visibility and the impact of scientific results; 

- Development of strategic partnerships with universities and companies for increasing the 

institutional and operational capacity. 

The synthesis of professional, academic, and scientific accomplishments, the strategic 

orientation of European and national research programs, the thematic field of teaching 

activities, confronted with the results of the study comprised in the habilitation thesis justify 

for the future activity more research directions, among which priority will have the 

followings:  
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- Sustainability integration in businesses with researches regarding the relation between 

sustainability strategy and economic and financial performance; the impact of 

sustainability communication strategies on consumers / investors / community; integration 

of sustainable innovation at business model level; 

- Economic implications of implementing environmental policies with researches regarding 

Innovative financial and economic tools for increasing agriculture’s adaptation capacity to 

climate change; economic implications of climate change policy; 

- Sustainable rural bio-economy with researches regarding sustainable use of natural 

resources in the rural area; innovative approaches in the organization of rural tourism; 

development strategies for rural social economy.  

The choice of these research directions is based on topicality, priority at global and 

European levels, novelty at national level, complexity of the issue, respectively impact of the 

results on the development of theoretical and practical knowledge. Other research directions 

that are envisaged are project management and education for sustainability.  

The results of the research will contribute to higher professional and scientific prestige 

for both individual and institutional level by share to the accomplishment of academic and 

scientific performance indicators, improvement of teaching process’ quality, and increasing 

interest on the behalf of business environment for consultancy services. As until now a great 

deal of attention will be granted to the dissemination of results, cherishing the consistency of 

prior participations and collaborations and exploring new possibilities of valuation that 

respond to the exigencies of academic assessment.  

As long as the development of academic and teaching activities is regarded, it was 

pursued outlining directions reflecting the particularities of the social and economic context 

that will represent the professional environment of the youth of the training of whom I 

participate. An aspect that deserves a special attention within the educational context of 

Romania is the very low motivation of youth for learning. Consequently, along with the 

modernization of teaching methods it will be envisaged the increase of learning process’ 

attractiveness. 

The employment crisis has the greater impact on youth and therefore by impelling the 

civic involvement of students, it is considered opportune developing transversal competencies 

that are locked to practice within real social-economic context. Meanwhile, by these activities, 

students have the possibility of discovering and/or applying the entrepreneurial aptitudes and 

acquiring sustainability values in accordance with the requirements of the sustainable 

development education. 


