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ABSTRACT 

 

 

The habilitation thesis entitled "Leadership - the key to success in business 

administration" was conducted in order to highlight the scientific contributions, skills and 

competencies of the author in order to obtain the certificate of authorization in Business 

Administration. 

In this regard, the thesis was structured in three main parts. 

The first part presents a brief overview of the concept of leadership, with an analysis 

of female leadership in various fields. 

Though not precisely defined, leadership is a complex concept, which aims at the originality 

of leadership and which is based on innovation skills of the leader. Organizations with 

effective leadership adapt more quickly to changes in business environment and know how to 

benefit from opportunities effectively. 

Whenever we speak about an organization, it is not enough for its people to just 

receive orders from the manager, but it takes understanding, counseling, patience and 

guidance in order for them to turn the company's goals into their own goals and follow the 

leader, supporting him even in the case of high-risk tasks. 

A leader provides trust, inspires people, has a common cause and thinks of common 

wealth, innovates, while a manager is more authoritarian, uses control and often applies 

incentives. At the same time, in leadership, the focus must be on people, on human resources 

and not on the process as in the case of management. Therefore, the person who holds the 

position of leader must own certain qualities, such as: to be innovative, visionary, flexible, to 

have communication skills and, last but not least, to be creative. 

Therefore, creative thinking must be combined with critical thinking, and the 

challenge for nowadays leaders is to know when and which to use. Therefore, leadership is a 

process that involves influence and is achieved within a group, helping organizations to excel 

and achieve their goals. The 21st century presents an extremely dynamic environment, which 

is constantly changing and which needs leaders more than ever. 

Leaders must encourage initiative, support creativity, come up with new ideas, talk to 

employees, be responsible and know how to effectively share certain responsibilities. 

Thus, a leader is an individual, woman or man, who promotes change and knows how 

to seize opportunities. In order to highlight women can also be successful leaders, at the end 
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of first part of the habilitation thesis it has been presented a case study regarding female 

leadership in politics and business, with reference to both Romania and different regions of 

the world, using both Eurostat and Global Gender Gap Report databases. The conclusions of 

the study were that, although women are more numerous than men, there are still differences 

in their access to top management positions. 

The second part, which is also the most important, both from a scientific and 

quantitative point of view, refers to the main scientific achievements, presented in two 

directions: 1. Trade and business administration and 2. Leadership.  

 In trade and business administration section, there have been presented seven indexed 

Clarivate Analitics articles. The area of trade in particular, and business administration in 

general, is the author's main concern. In addition to these articles, the author has contributed, 

as seen from bibliography , to the production of specialized books (Economics of Internal and 

International Trade, Intelligent Networking, Business Economics, Management Treaty), as 

well as creation of published articles in journals indexed in international databases or in 

proceedings of international conferences. 

In the second section, dedicated to Leadership, there have been presented three 

leadership articles regarding feminine sphere, articles that had also been published in 

international magazines or presented in international conferences. Their role was to highlight, 

on the one hand, the importance of leadership in the society of 21st century, and, on the other 

hand, the evolution of female leadership. Presently, gender diversity in business environment 

and, especially, in top management, has become an increasingly debated and analyzed topic, 

especially in Western countries. Although women represent 51% of total population and 

46.5% of active population, only 11% of management boards include women and only 4% of 

the richest people in the world are women. (Vasile, 2014). However, it is important that both 

women and men recognize what they can do, but especially what they cannot; at the end, the 

recognition of competent people is the most important aspect 

The third part of the habilitation thesis contains university career development plan, 

summarizing the activity carried out by the author, on three levels, respectively: didactic, research and 

scientific, presenting development directions, from a professional point of view. 

Experience, didactic and scientific activity carried out with involvement and seriousness led to 

obtaining significant results materialized in the publication of specialized books, articles indexed in 

Clarivate Analytics and other international databases, participation to international conferences and 

research projects financed by European funds. Moreover, this section of the habilitation thesis contains 

directions of professional, scientific and academic career development, aiming at permanent 

improvement of didactic activity, improvement of didactic materials content, continuation of research 
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in areas of interest, publication of  research results  in indexed magazines Clarivate Analytics, 

involvement in administrative and scientific activities, relations with business environment, but also 

having a good collaboration with colleagues in order to achieve professional goals. 

The habilitation thesis ends with presentation of bibliographic references, including 

bibliographic sources relevant for the first two parts of the paper. 

In conclusion, I consider the skills, competencies and experience allow me to contribute to 

developing doctoral studies in business administration and to training specialists in the Doctoral 

School of Business Administration within the Academy of Economic Studies in Bucharest. 
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