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3. Summary 

 

“The essence of knowledge is simple: if you have it, use it, if not, recognize your ignorance” 

Confucius 

 

 

Under the current circumstances, the accelerated deployment of the globalization 

process raises numerous problems of adapting the firm to the conditions of the external 

environment, characterized by fierce competition. In this respect, management faces many 

challenges related to globalization and change. 

The modern age has favored economic development through industrialization and 

modernization of all kinds of activities, but on this dynamic background of economic evolution, 

a major role lies with managers in order to achieve the company's mission. 

In this context, Risk management has emerged since the constitution of human 

collectives, developing gradually and cumbersome. Over time, a huge leap has been made, from 

accepting the hazard to identifying, evaluating and controlling the occurrence of unwanted 

events, threats prevention, and capitalizing on opportunities through scientific risk management 

actions. 



The difference between hazard and risk was absolutely necessary, all the more so since 

there was a general tendency, even in ordinary situations, to regard them as synonymous. While 

hazard refers to producing a concrete and undesirable event, risk is an abstract concept that 

defines the negative or positive consequences of an event. 

Risk is both a numerical value and an attitude of scientific evaluation, prevention of 

unwanted events, mitigation, acceptance and monitoring of probabilities or the consequences 

of their occurrence. The product between the possibility of production and the magnitude of the 

consequences identifies the specificity of the risk most correctly. 

In organizational management practice, too little is known about the value of Enterprise 

Risk Management (ERM) theory, in fact, it is the inability of managers to quickly perceive that 

risk management is a fluid and dynamic process. The research and argumentation of the thesis 

refers both to these subjects and to other relevant concepts on enterprise risk management in 

general, and the risk of resistance to change in particular. 

These issues have been extensively addressed in the thesis, concluding that Enterprise 

Risk Management in human resource development is a cyclical process that must be generated 

by organization management.  

Human resources are a very important component of a company's business. In the 

context of the many changes that take place within companies, the way employees are 

responding to these changes proves to be sometimes decisive for their smooth operation. Hence 

the need to know to what extent the human resource opposes the resilience of these changes, 

the associated risks and how they can be known and better managed. 

So I have been involved in the development of this research thesis starting from the 

place where the human resources risks within the ERM 

This doctoral thesis combines in a balanced way the theoretical aspects addressed in the 

literature specialty, personal opinions and, at the same time, the author's reflections. 

Argumentation of the thesis approach: “ENTERPRISE RISK MANAGEMENT” - 

ERM. 

ERM is an element of an organization's internal control system that detects significant 

risks within the organization, with the ultimate goal of keeping those risks at an acceptable 

level. In the field of human resources, risk management demonstrates the managerial capacity 

of some experts or trainers with responsibilities in this area to manage risks in specific 

circumstances and in a manner that supports the achievement of human resources objectives 

and, ultimately, organizational goals. 



As a result of the changing economy, ERM has gained the attention of practitioners and 

academics. Despite the popularity they enjoy, there is still a controversy in the academic world 

about ERM's contribution to value creation. 

Although theoretical arguments have been put forward in favor of ERM, and the 

predictive power of some theories has been empirically tested, there is currently no 

unanimously accepted theoretical framework to serve the configuration of ERM strategies. This 

is all the more so as to address the issue of ERM from the perspective of resistance to change, 

the resilience to changing it in an increasingly globalized and risky business environment. 

Under these circumstances, risk management must be directly involved in the rigorous 

application of the specific principles and techniques of identification, analysis, evaluation and, 

in particular, risk management strategies in response to the challenges of the organizational 

environment governed by uncertainty and risk. 

The research approach we consider to be particularly useful with the proposal we are 

making in the last chapter of the paper (Risk Resilience Risk Management Plan), as companies 

management can have a useful tool in better management of ERM. 

The motivation we have is due to the fact that in Romania companies the risk of resistance to 

change is little approached and the researches on this issue are not sufficiently eloquent, thus 

imposing a greater knowledge in the field. 

 

Synthesis of the main parts of the PhD thesis: 

This research is topical and impor- tant, as the management of any enterprise, regardless 

of its type, must face the challenges of globalization and the risks it brings. 

There are several terms describing, from a perspective or another, a wider sphere around 

the concept of risk, without necessarily consensus on the differences in the complexity of these 

terms (Zamfir, 1990). 

Under these conditions, ERM must be directly involved in the rigorous application of 

the specific principles and techniques. 

PhD thesis is divided into four chapters, preceded by the introduction and followed by 

the conclusions and proposals, which form a whole. 

PhD thesis begins with the “Introduction” in which we find briefly the actuality and the 

level of studying of this research topic, purpose, objectives, methodology and scientific novelty 

of the thesis. 

 

Chapter 1: Introduction to risk and risk management (RM) 



The first chapter of the analysis carried out within the doctoral research program focuses 

on the theoretical basis of risk and risk management (RM). 

The chapter refers first to the evolution and level of knowledge concerning the problem 

of risk, uncertainty, hazard etc.  

Most specialists define risk as a possibility of not completing the objectives of the 

enterprise. The risk is represented by the probability and the impact of any event that can have 

a positive or negative influence over the enterprise. 

After these conceptual clarifications, the risk categories, the main risk identification 

methods at the enterprise level and why it is important that risk can be managed is mentioned. 

More we present the importance of risk management.  

 

 

 

 

 

Chapter 2: Enterprise Risk Management: short analysis of the value-added generated by 

ERM  

This chapter presents the main theoretical contributions and practical results, the 

regulatory framework, with the main institutions involved in this approach, the benefits of 

ERM. At the end of this chapter, I present the creation of ERM strategies.  

 

In Chapter 3:  Enterprise Risk Management and Human Resources. Employee 

participation, a way to minimize resistance to change the analysis continued by studying the 

ERM, resistance to change and human capital risk. 

Were highlighted the problems of ERM in connection with Human Capital Risk. 

It is an applicative chapter in which we tried to identify how the resistance to change in 

an organization can be part of Human Capital Risk and consequently of ERM. 



Human Capital Risk is presented as a component of ERM. 

Human capital risk typically is focused on managing the internal risks or the insider threat posed 

by people actions or behaviors.  

A central element of this chapter is ERM and Organizational Change (OC). 

Based on literature review and personal empirical observations (numerous papers and research 

of relevant specialties, we mention here the works of Lines and Rune, 2004 Rogers, 1995 or 

Kotter, 1995) it is put forward a theoretical aspects of resistance to change. 

Also, in this chapter, we analyze whether resistance to change is beneficial or not, how 

People's reactions to change, and models of risk assessment of resistance to change. Among 

these we present the most well-known (Price Waterhouse model, The Kotter Model, Lewin's 

model). 

 

Chapter 4: Plan for the risk management of change resistance in Romanian companies 

starting with Kotter's model 

This chapter is an applicative one by applying Kotter's model and based on it a proposal 

for a Risk Management Plan manifested as resistance to change. 

Kotter's model is one of the most popular models used to determine resistance to change. 

After analyzing the 8 steps of the model, we have developed a risk management plan. 

Starting from the consideration that there are multiple risks in a company, from the 

multitude of risks that make ERM we intend to deal with the human capital risk. Why resistance 

to change and associated risks? Because in our opinion is the most important capital in an 

organization. And therefore, the risks, the human capital risk involve are high. 

Regarding the Human Capital Risk we chose to deal with the resistance to change as a 

manifestation of the risks likely to hinder an organization's strategy. 

Both literature and practical case studies show that there has never been a 100% 

acceptance of a change implemented in the organizations. This is related to many factors, be 

they organizational, individual or social factors. 

This is why it is more cautious for the change agents (managers, leaders, change agents 

of any kind implementing changes in an organization) to be proactive and expect diverse 

reactions to the change strategy they foresee for implementation.  

An important role in solving problems related to the resistance to change is 

participation / employee involvement. 

Participation seen as the active involvement of employees in the planning and conduct 

of the change within the organization.  



In conclusion, it should be noted that the risk of resistance to change is a major 

component of ERM and people usually encounter resistance to change and therefore increase 

the risk component. 

 

The last chapter focuses on the final conclusions of the research and on presenting some 

final comments on the results. There are also highlighted the personal contributions, which have 

enriched the research field of ERM both from a theoretical and from a practical perspective. 

The purpose of this paper is to provide an additional theoretical and practical 

knowledge in the field of ERM. 

 

The questions to which we tried to find the answers in our project are the following:  

• "What is the risk and its management in general and what is ERM in particular?"; 

• „Why ERM is important?”;  

• „What are its components?”;  

• „Is resistance to change a component of ERM?”;  

• „And if yes, is employee participation a way to minimize resistance to change?”;  

• "What are the main models for assessing the risk of resistance to change and 

applying such a Kotter Model?". 

• What is the elaboration of a Risk Management Plan for Resistance to Change? 

 

 

The objectives of the research program address both the conceptual and empirical 

development of the field of ERM. 

They can be summarized as following:  

- Development of the theoretical framework for the concept of risk and ERM;  

- Identifying common elements of various enterprise risk management models; 

- Identification and analysis of some component of ERM (Human Capital Risk) 

This thesis is mainly intended to contribute, through a systemic approach to substantiate 

the concept of ERM and RISK RESULTING FROM CHANGE. 

A special attention was paid in this thesis to the conceptual approach of the terms and 

specialty notions, of the comparative interpretation, for each of the concepts, of their content 

and signification. 

The predominant approach of the providing ERM inside this paper was determined by 

its complexity and difficulty, as a result of the dependence, in the largest extend of ERM. 



 

Methodology. In the doctoral thesis “Enterprise risk management. Employee 

participation, a way to minimize resistance to change” the theoretical, fundamental research is 

intertwined with the empirical, applied one. This gives a high credibility to the research results. 

Within the doctoral thesis there have been used both qualitative and quantitative research 

methods. 

Among the qualitative research methods it can be mentioned the critical analysis of 

fundamental concepts existing in the scientific literature and the conceptual development of the 

theory of ERM. A second category is the use of induction and deduction elements of analysis. 

Another technique used in research is the comparative analysis. In Chapter 4, I used the 

questionnaire method and exemplified by applying Kotter Model, while developing a Plan for 

the management of the risks of resistance to change. 

 

The results aim at: 

(i) Emphasizing the specific features of the stage of knowledge on national and 

international level of the issues related to risk and uncertainty; 

(ii) Structuring the knowledge on ERM;  

(iii) Establishing an evolutionary patern on the concept of ERM;  

(iv)  Comparative analysis of different risk management strategies;  

(v) Establish how resistance to change is reflected in the ERM; 

(vi)  Providing results on the role employee participation, a way to minimize resistance 

to change. 

(vii)  Applying Kotter's model to the specifics of Romanian companies; 

(viii) (viii) Development of a Risk Management Plan for Resistance to Change. 

 

Personal contributions 

(1) The main contributions brought by the thesis refer equally to the theoretical – 

methodological dimension and to the pragmatic (practical) one. The most significant are: 

The approach of such a grand (important) bunch of problems inside an enterprise, as the 

managerial instruments and its modernization are considered at its best the exclusive concern 

of enterprises (units).  

(2) reconsidering the determining role of the ERM at every level, in streamlining the 

processes of execution, of activities of a organization, by emphasizing the content of the 

processes of management and of the managing system in a synthetic manner. 



(3) the determination of the importance of change resistance management and the application 

of one of the most well-known models in the field (Kotter's model) to the specifics of the 

Romanian companies, this constituted a novelty element. 

(4) developing a Risk Management Plan for Resilience to Change, which is also a novelty 

for risk management. 

 

It may be considered a special trial (attempt) referential even in the ERM theory and by 

which is pointed out the decisive contribution of this to the managerial modernization of the 

whole of an entreprises. 

The PhD thesis's bibliography is comprehensive and relevant to the topic addressed in 

the field containing reference to the consulted papers. 

We aim to go further with the study of the topic in the future. It is an intensive area of 

study for the future as it covers various and interdisciplinary topics which we also tried to 

underline in the present thesis. 

As no such research has been approached in the Romanian literature, we believe that 

it is well received by all those interested in this field. 

 

 


