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ABSTRACT 

 

Developing sustainable business processes in the present changing and challenging 

environment represents an up-to-date issue, of high importance for both the academic and 

business environment. Based on an extremely comprehensive literature review process and on 

complex field and desk pieces of research, the thesis casts an innovative light upon the current 

perspectives and the future trends related to sustainable business processes in global companies.  

The innovative contribution of the thesis in the research area consists in developing a 

complex model for the improvement of business processes in global companies, as the main 

outcome of a research focused on revealing insights into the structure and difficulties related to 

sustainable business processes development, keeping in mind the end goal of generating a system 

for supporting directors in enhancing their business models. The research results may represent 

important guidelines for ensuring high levels of process quality, improving transparency and 

comparability of processes and activities within the company, reducing the complexity of 

processes and activities, reducing costs, etc.  

The thesis raises awareness among entrepreneurs and managers not only about 

developing sustainable business processes, but also about continuously improving them. The 

thesis may represent important guidelines for entrepreneurs and managers in their decision-

making process for adopting a sustainable business model. Apart from its high practical impact, 

the thesis brings an important contribution to the diversification of the scientific literature on 

sustainability, especially by approaching this subject through the lens of issues related to global 

companies.  

 

Key Words: sustainability, business process, global company, business model, process 

management.  
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