
Abstract 

Within the doctoral research crowned by the doctoral thesis "Change in multinational companies 

through the implementation of the organizational culture" there were approached themes that 

analyze qualitatively and quantitatively the notions of management, organizational culture 

management and change management, as well as the perception of the respondents in the process 

of changing the organizational culture. The thesis brings to the fore the up-to-date research as well 

as the general solutions for the application of change in multinational companies. Another purpose 

of the thesis is to identify the attitudes of the persons employed on different organizational aspects. 

The ultimate goal of this research is not only to provide solutions for the change and 

implementation of organizational culture but also to highlight the resulting economic and social 

benefits for the organizational environment of multinational companies. To sum up an idea, we 

can say that the external environment can now be defined as a rapid and changing one, so the 

analysis seeks to draw the necessary connections that will produce an optimization of the 

management process that will lead to a maximum performance raised nationally. 
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