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Curriculum vitae Michael Matthias NAUMANN, 05.06.2026

NAUMANN, Michael Matthias

Sex Male | Date of birth | Nationality German

Lead Auditor, Managing Partner

ixacon GmbH, Dresden

= Certification lead auditor as partner for TUV Stid and DEKRA
= Consulting services for information security audits (ISO27001, BSIG §8a, IT-SiKat), TISAX VDA-ISA,
ISMS

= Project Management (Software, Automation, ITSM), Scrum Master
= Process consulting, trainings, interim management

Business or sector Information Technology, Consulting

Manager, Team Lead Project Management
itelligence Global Managed Services, GmbH, Dresden/Bautzen

= Creation of a project organization in the context of SAP Managed Cloud Services
= Managing a distributed team of project managers
= Resource planning, working on career model and training plans for project management

Business or sector Information Technology

Freelancer
IT- und Systemberatung Naumann, Dresden

= SO 27001 Certification Auditor / Partner of TUV Siid Management Services

Business or sector Consulting

Senior Consultant / IT Architect
solid-serVision GmbH (now Accenture Cloud Services), Dresden

= Technical team leadership for Cloud and PaaS concepts using ServiceNow
= Platform architecture and design to align with other suppliers
= IT service management solution projects for leading German automotive companies

Business or sector Information Technology, Consulting

Senior Manager Enterprise Information Management

Cognizant Technology Solutions GmbH, Hamburg

= Member of Business Development management team at the Enterprise Information Management
department with focus on high-tech customers

= Creation of RFP, SOWs; benefit and capacity calculations for customer offerings

= Company presentations at Semicon Europe and Silicon Saxony exhibitions
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= Lead architect at several customer projects including management of onsite consultant teams

Business or sector Information Technology, Consulting

Mar 2009 —Jul 2014 Senior Section Manager Software Engineering
GLOBALFOUNDRIES, Dresden

= Manager for a team of software engineers developing solutions for factory control systems around
IBM SiView MES and Equipment Interfaces

= Responsible for target setting dialogues, annual performance reviews, resource planning, job
interviews, organization of team building events

= Synchronization with software, engineering and support teams at Singapore and Malta/N.Y. sites
= Coordination, management of an offshore supplier team with 30+ members
= Supplier contract management, annual budget planning

Business or sector Semiconductor Manufacturing

May 2004 — Feb 2009  Senior Factory Automation Engineer
AMD Saxony LLC, Dresden

= Member of support team creating factory infrastructure for AMD Fab36 startup
= 24/7 application support for high available systems like MES, SPC,APC,ERP,CEI

= Project management for factory automation projects like Fab operator User interfaces , notification
systems and several system integrations

Business or sector Semiconductor Manufacturing

Jan 2003 -Apr2004  IT Project Manager
Qualitype AG, Dresden

= Project lead for quality management and laboratory/diagnostic systems
= Creation of quality assurance platform for food products
= Integration support for bio-diagnostic systems and hardware

Business or sector Bioinformatics

Sep 2001 -Dec 2002  Software Development Engineer

IMS Germany/ Credence Inc., Dresden

= JAVA software development for memory testing systems/hardware
= Design of user interfaces interfacing embedded software system
= Collaboration with Oregon/US team

Business or sector Semiconductor / Electronical Equipment

EDUCATION |

2009-2014  Master of Science (M.Sc.) Practical Computer Science

University Hagen, Germany

1997 -2001  Dipl.-Wirtschaftsinformatiker (FH)
HTW Dresden, Germany

Business Information Technology

1994 -1997  Studies Industrial Engineering

University Dresden, Germany
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1993 — 1994
1991 - 1993
1981 — 1991
TRAINING
2018
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2016
2016
2010
2004
PERSONAL SKILLS
Mother tongue(s)

Other language(s)

English

Social skills and competences

Organizational skills

Computer skills

SIGNIFICANT ACHIEVED
RESULTS

Publications
May 2015
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Switch to computer science
Military duty
Berchtesgaden, Germany

Marie Curie-Gymnasium (grammar school)

Dresden, Germany

96. Polytechnische Oberschule (elementary/secondary level school)

Dresden, Germany

PMP, Project Management Professional (PMI)

Certified Information Security Auditor acc. ISO 27001 (TUV Sid)
PRINCE2 Foundation (Axelos)

Professional Scrum Master (Scrum.org)

ITIL V3 Foundation (Axelos)

Certified JAVA Programmer (Sun)

German

UNDERSTANDING SPEAKING WRITING

Listening

B2 C1 C1 B2 B2

Reading Spoken interaction | Spoken production

= professional with more than 20 years of experience as manager, project lead and expert in different
roles and industries

= Leading international, distributed teams including offshore, nearshore models

= Acting as project management professional in classical or agile projects with technical or
coordinating focus

= Working many years in environments with focus on development, design, and operation of high
available 24/7 production systems

= Certifications in JAVA software development, Scrum, ServiceNow, ITIL, Information security & project
management

= Know How inside whole Software Development Lifecycle

= Administration, Proficient user experience for several IT systems

Publication in journal Security and Communication Network, Wiley: “Naumann, Wendzel,
Mazurczyk, Keller -Micro protocol engineering for unstructured carriers: On the embedding of
steganographic control protocols into audio transmissions”, 2016
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